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SHWM OA3 for 2022

OA3 C

Date last updated:

2/27/2023

AREA(S) COVERED:

Specialty Health

SCROLL TO THE LEFT TO VIEW NEXT
MONTH'S PLEASE EXPLAIN

OA3 rolls up to:

Dan West

MONTH'S PLEASE EXPLAIN

SCROLL TO THE RIGHT TO SEE PREVIOUS

SCROLL TO THE LEFT TO VIEW NEXT MONTH'S|
PLEASE EXPLAIN

SCROLL TO THE RIGHT TO SEE PREVIOUS
MONTH'S PLEASE EXPLAIN

GOAL
(Narrative, include X to Y by when statement)

ACCOUNTABLE LEADER | Data Source

Improve Practice C productivity savings from $0 to Vet Brown 2022 PAL Cost
$216,245 by December 31, 2022 Tool
Improve Practice D productivity savings from $0 to 2022 PAL Cost
$1,170 by December 31, 2022 Mary Down

Tool

VALUE

e | o | wm | won | s | ws | | sm | s | sn | som |

Please Explain
(FEB'22)

$18,020 $34,500 m $69,902 $88,634 | $106,195 | $124927 | $143,073 m $179,367 $197,513 | All but 2sites in the green; Site C3- trending

toward goal (acheived in March), incentive
payments needed d/t staffing and recruitment
challenges; Site Da- OT driving up cost, volume
down d/t staffing challenges, bringing resource
staff on board to alleviate

Please Explain
(MAR'22)

Working with the analyst and building the gate
chart

Financial metrics tied to staffing/volume now in
place, sending home low census, limiting OT

Identifying analyst, building gate chart




